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Preamble 
 

Bowdoin College is dedicated to undergraduate education. Accordingly, a high standard of 
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Tenure, the Dean for Acad

C. Berkowitz
Changes made to clarify the new student letter procedures - not directly taken from the FAC memo that the faculty voted on 7 May, 2001.
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3. Procedures 
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If such an “emergency
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With regard to post-season athletic competition and other extra-curricular events that 
arise from the achievements of students during the semester, the College recognizes 
that these are unique and special opportunities. However, while cooperation is 
encouraged, faculty are un
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5. 
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8. Governance 
 
Purpose: Exercises oversight responsibility for faculty governance; 

recommends faculty members for appointm









C. Berkowitz
Changes made per email from Jim Ward to Craig McEwen dated June 7, 2001.



C. Berkowitz
Changes made per email from Jim Ward to Craig McEwen dated June 7, 2001.
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	Preamble
	Professional Activity and Faculty Development
	Professional Activities and Responsibilities
	Sabbatic Leave Policy and Procedures
	Purpose
	Eligibility
	Procedure

	Leaves of Absence for Research, Scholarship, and Artistic Work
	The College encourages members of the faculty to seek funds from government agencies and foundations in support of leaves of absence for the pursuit of scholarly research or artistic work. Ordinarily, leaves of absence without pay are for one semester or
	Approval for leaves of absence should be sought from the Dean for Academic Affairs who will consult with the department chair and consider the needs of the individual, the department and the College in considering such requests. Ordinarily, the College r
	Leaves of absence for research and scholarship or artistic work may postpone a tenure or reappointment review as described in Section IV.C.1 and Section IV.E.3. However, such leaves normally will postpone the tenure review by no more than one year.

	Ethical Standards of Research
	Definitions
	Fraudulent or improper practice in conducting scholarly research or reporting the results of such research, including plagiarism, intentional falsification or fabrication of data, intentional misrepresentation of data collection and analysis, or other pr
	Misappropriation of research funds, including but not limited to diversion of such funds to personal or non-college use.
	Retaliation of any kind against a person who, in good faith, reports or provides information about suspected or alleged misconduct.

	Allegation
	Inquiry
	Investigation
	Outcome of Investigation
	Termination of Employment Prior to Completing Inquiry or Investigation
	Institutional Reporting Obligations

	Human and Animal Research Policy
	Summary of Patent Policy
	Leaves of Absence for Illness and Disability, Childbirth, or Meeting Familial Responsibilities
	The sick leave policy of the College for faculty allows reasonable flexibility. The College reserves the right to require evidence of illness or disability from a licensed physician.
	During the first year of appointment, a member of the faculty unable to work because of illness or disability (including childbirth) is entitled to paid sick leave as needed up to a maximum of thirty (30) days; after one year of service, up to six (
	A faculty member may take a Family Leave for up to twelve (12) weeks to care for a parent, spouse or child in need. Family leave is without pay, but the College will continue to pay its usual contributions to fringe benefits.

	Arrangements for meeting teaching and other college responsibilities during a leave of absence should be made as far in advance as possible; the Dean for Academic Affairs, in consultation with the department chair and the faculty member concerned, will m


	Equal Opportunity and Affirmative Action in Employment
	Free Speech and Human Rights in the Academic Community
	Freedom of Speech and Political Activity
	Human Rights in the Bowdoin Community

	Policies and Procedures Governing Appointment, Reappointment, Promotion, Tenure, and Faculty Evaluation
	General Criteria for Reappointment, Tenure, and Promotion
	To evaluate teaching, the reviewers will consider factors such as: knowledge and enthusiasm for the subject; organization of courses and subject matter; capacity to challenge students; ability to present abstract ideas and theories clearly; effectiveness
	The nature of scholarly or artistic engagement varies according to the field of the candidate. Engagement may take the form of research, writing, publication, or creative work and exhibition. To evaluate engagement, reviewers will consider factors such a
	Contributions to the College community include effective participation in college, departmental, and program committees as well as such activities as lectures, exhibits or performances for members of the College community; arrangement of visiting lecture

	Initial Appointment and Promotion to Assistant Professor
	Non-tenured appointments are normally made at the rank of instructor or assistant professor, appointment to the rank of assistant professor being contingent upon the completion of all requirements for a doctorate or its professional equivalent (see Sect
	The College expects that instructors will normally serve in that rank for no more than three years, with the requirements for the doctorate to be completed by November 15 of the third year. Failure to earn the doctorate or its professional equivalent wit
	The Dean for Academic Affairs, in consultation with the appropriate academic department chair, will determine at the time of appointment, or during an appointment, whether or not an individual has achieved the professional equivalent of a doctorate. The

	Reappointment of Tenure-track Faculty
	Criteria and procedures
	Evaluation materials
	Packet of materials to be provided by the candidate to the department or committee chair by November 15:
	The candidate’s self-evaluative statement coverin
	The candidate’s curriculum vitae.
	All syllabi and any other course materials (e.g. assignments, exams), used during the semesters the candidate has been teaching at the College, including the semester of the review.
	Evidence of scholarly or artistic engagement (e.g. publications, works produced, works exhibited, works in progress, reviews of works, papers presented).
	Other materials the candidate considers relevant.
	Candidates for reappointment or for promotion to Associate Professor with tenure must submit all College Student Opinion forms and numeric summary data for courses they have taught at Bowdoin, for semesters beginning in Fall 1999-00. The candidate may ch
	Departments may require the submission of their separate departmental forms.

	Materials to be provided by the chair:
	The letter summarizing the discussion that took place at the end of the first year of the appointment.
	Separate departmental student opinion forms if used.
	Letters solicited from a sample of the candidate’
	Departments and programs may consider their observations of departmental colloquia or other presentations made by the candidate.


	Formal procedure
	The tenured members of the department, or the eva
	The department chair will discuss the department’
	The department chair will then communicate the evaluation in writing to the candidate and to the Dean for Academic Affairs, normally before January 15. The evaluation will include a formal recommendation for reappointment or non-reappointment. This evalu
	The evaluation forwarded to the candidate and the Dean for Academic Affairs will be signed by all tenured members concurring in it. Any dissent will be indicated and a dissenting opinion may also be submitted, signed by any tenured member of the departme
	The candidate may discuss the evaluation with any member of the department or committee who contributed to it.
	The Dean for Academic Affairs will make the decision regarding reappointment. The Dean will submit his or her decision regarding reappointment in writing to the candidate normally before March 1.

	In the event that a faculty member is appointed to a position leading to a tenure review after a period of employment in a nonrenewable position, the appointing department will, soon after the appointment, provide the Dean for Academic Affairs and the fa
	A positive evaluation does not necessarily imply reappointment, since changes in the curricular needs of the department or the College might make reappointment inadvisable.

	Notice of Non-reappointment
	No later than March 1 of the first academic year of service, if the appointment expires at the end of that academic year; or, if an appointment terminates during an academic year, at least three months in advance of its termination;
	No later than December 15 of the second academic year of service, if the appointment expires at the end of that academic year;
	At least twelve months before the expiration of an appointment if the person has served two or more years in the College.

	Promotion to Associate Professor with Tenure
	Promotion to the rank and title of associate professor or professor normally confers tenure. Any appointment or promotion which confers tenure must be approved by the Board of Trustees. Provisional appointments of persons outside the Bowdoin faculty to t
	According to the By-Laws of the College, tenure exists as a safeguard to academic freedom and may be terminated only for reasons of gross neglect of duty, serious misconduct, or physical or mental incapacity. The tenure decision is usually an extension o
	As in the case of reappointment, at least two tenured members of the faculty will evaluate a candidate for promotion to the rank of associate professor, with tenure. In departments which have fewer than two tenured members, the committee which served as
	Promotions to tenured rank are made on the basis of merit considered in relation to the overall educational needs of the College. Although there is no official maximum tenure ratio, either in the College as a whole or within a given department or program

	Recommendations for promotion to tenured rank are
	At the time set for a tenure decision, a faculty 
	The Dean for Academic Affairs invites the candidate to submit a packet of materials for the confidential use of the department or ad hoc review committee, the Committee on Appointments, Promotion and Tenure, the Dean for Academic Affairs, the President o
	The Dean for Academic Affairs solicits a confiden
	By September 15 of the tenure review year, the ca
	The chair of the candidate’s department or commit

	The Committee on Appointments, Promotion and Tenure will then meet to review and discuss in detail all of the materials submitted and collected. These will include:
	The department’s or committee’s letter or letters
	The dossier submitted by the department or committee, including the packet of materials submitted by the candidate.
	Evaluative statements on file from the time of reappointment.
	Letters from the reviewers of the candidate’s sch
	Letters from members of the Bowdoin faculty who w
	Letters from a single sample of students enrolled
	A departmental roster showing the terms of appointment for all members of the department, or in the case of a joint appointment, departmental and program rosters.

	The procedure followed by the Committee on Appointments, Promotion and Tenure will be as follows:
	The Committee on Appointments, Promotion and Tenure and the Dean for Academic Affairs first meet to make a preliminary review of each case to evaluate if further information is required.  At any point before Step iii below, the Committee may request furt
	The Committee, the Dean for Academic Affairs and the President meet to discuss issues and concerns of each case.
	The Committee meets with the Dean for Academic Affairs present and reaches a final recommendation.
	The recommendation of the Committee on Appointments, Promotion and Tenure, in response to all the information made available to it, is submitted in writing to the Dean for Academic Affairs by the chair of the Committee, by December 1 or as soon thereafte


	The Dean for Academic Affairs will inform each ca
	Promotion to tenured rank may occur only by vote 
	If the promotion is to be recommended, the candid
	If the promotion is not to be recommended to the Trustees and their committees, or if the Trustees fail to vote promotion, the candidate will be notified as early as possible and (if the review process has been delayed) no later than June 1 of the sixt

	At any stage in the tenure process, until a final recommendation by the President, the candidate may request review of the procedures used at the previous stage.  In the case of a procedural violation, a new review will take place at the stage in which t

	Promotion to the Rank of Professor
	Appeals of Reappointment, Promotion and Tenure Decisions
	The Reappointment, Promotion and Tenure Appeals Committee
	Grounds for an Appeal
	Non-Discrimination
	Academic Freedom
	Teachers are entitled to full freedom in discussing their subjects in the classroom, in research and in the publication of the results, subject to the adequate performance of their other academic duties; but research for pecuniary return should be based
	College and university teachers are citizens, members of a learned profession, and officers of an educational institution.  When they speak or write as citizens, they should be free from institutional censorship or discipline, but shall make every effort

	Adequate Consideration

	Procedures
	Petition for Review Alleging Discrimination or a Violation of Academic Freedom
	To determine whether discrimination or a violation of academic freedom was a determining factor in the decision.
	Ordinarily, when there is a finding of discrimination or violation of academic freedom, the Investigative Committee will recommend that the review of the matter be returned for reconsideration to the next stage in the decision process beyond the stage wh
	To communicate its finding, and, if appropriate, its recommendation in writing to the President, and the Dean for Academic Affairs in cases of reappointment, and the appellant.

	Petition for Review Alleging Inadequate Consideration
	To determine whether the decision was the result 
	Ordinarily, when there is a finding of inadequate consideration, the Investigative Committee will recommend that the review of the matter be returned for reconsideration to the stage in the decision process where the inadequate consideration first took p
	To communicate its finding, and, if appropriate, its recommendation in writing to the President, and the Dean for Academic Affairs in cases of reappointment, and the appellant.  The authority to act on any such finding or recommendation resides with the


	The work of an Investigative Committee shall be completed as expeditiously as possible.
	The procedures are fact-finding in nature, not adversarial, and are intended to give the committee as much flexibility as it believes is appropriate to the case.  The committee will determine the nature and scope of the investigation, including individua

	Appointment of Persons Outside the Bowdoin Faculty at the Rank of Associate Professor or Professor
	Visiting, Part-time, and Special Faculty Appointments
	Appointments
	Tenurable appointments. Part-time, tenure-track appointments.  All procedures and standards employed in full-time tenure-track appointments will normally be maintained.  Persons holding such appointments will be reviewed for reappointment and promotion a
	Visiting appointments. Usually full-time appointm
	Special appointments
	Lecturers. At least half-time (minimum two courses per year) on an ongoing basis.  Faculty in this category undertake usual extra-classroom work, including committee work, but on a pro-rata basis.
	Adjunct appointments. One course a year on a regu
	Specific appointments. Full or part-time.  Persons offering courses on an ongoing basis whose specialties at the College merit specific titles (e.g., Director of the Bowdoin Chorus, Writer-In-Residence).


	The Review Process:  Review procedures appropriat

	Continuing Evaluation: Goals and Procedures
	Termination of Appointment for Cause
	Grievance and Review Procedures
	
	A person filing a formal grievance will begin the process by filing a Grievance Petition with the chair of the Faculty Affairs Committee.  The grievant will send a copy of the Petition to every member of the committee and to every person against whom the
	The Grievance Petition must list specific charges and the name(s) of the individual(s) against whom each charge is lodged.
	The Grievance Petition shall include relevant information and documents available to the grievant which support the charges:  e.g., copies of letters, witness statements and other relevant material.
	Should the Grievance Petition charge any member of the Faculty Affairs Committee, such individual(s) shall be excused from all further meetings of the committee relating to the grievance.
	In order to assure adequate time for the grievance to be followed, given the nature of academic calendars, and to ensure that the membership of the Faculty Affairs Committee remains the same throughout the process, the committee will normally receive Gri
	Only in very unusual circumstances will the Faculty Affairs Committee agree to receive Grievance Petitions outside the September 1 - March 1 dates and only then if there are compelling reasons to decide the case more quickly than is provided by these pro



	Conduct of Instruction
	Attendance
	Class Meetings
	All classes begin on the scheduled hour or half-hour and should be ended five minutes before the hour or half-hour to permit students to get to their next classes.
	Classes must be held at the hours scheduled by the Office of Student Records.

	Examinations
	Hourly Examinations
	No student is required to take more than two hour examinations in one day. By the same token, a maximum of two hour examinations is not considered unreasonable, and a student may not be excused from an examination on the grounds that he or she has two on
	A faculty member has the option to require an exc

	Religious Holidays
	Final Examinations and Projects
	Formal examinations must be given according to the schedule published each semester by the Office of Student Records.
	No examinations may be given nor extra classes scheduled during Reading Period.
	A student with three final examinations in two da
	All academic work, except for final examinations, final papers, final lab reports, and final projects, is due on or before the last day of classes.


	Grades
	Instructors are expected to inform classes of the basis for determining final course grades within the first two weeks of the semester.
	Faculty members must be prepared to comment on the progress of first year students by mid-semester.
	No semester or final grade reported to the Office of Student Records is changed (unless it is a clerical error) except by vote of the Recording Committee on recommendation of the instructor.  Recorded grades cannot be changed on the basis of additional
	Course grades are defined as follows: A, the student has mastered the material of the course and has demonstrated exceptional critical skills and originality; B, the student has demonstrated a thorough and above average understanding of the material of t
	Grades in regular courses are recorded as A, A-,B+,B,B-,C+,C,C-,D, Credit, or Fail.�  Grades in ensemble music courses and in courses carried on a credit-fail basis are recorded as Credit or Fail.  The Office of Student Records informs instructors of stu
	Most departments require that all courses taken to satisfy requirements of the major be graded.  Courses taken to satisfy distribution requirements may be taken on a Credit/Fail basis.  No course may be changed from graded to Credit/Fail or vice versa af
	In all cases of failing grades, instructors are asked to fill out a card commenting briefly on the causes of failure.  Cards should be submitted when grades are submitted or before.
	Students who receive a grade of D or F in a course may retake the course; both courses and both grades will appear on the transcript.  However, only one course credit will be given for successful completion of a given course.  Most departments will not a
	A grade of “Incomplete” may be given to a student
	In Independent Study and Honors courses that will continue beyond one semester, instructors have the option of submitting at the end of each semester, except the last, a grade of S (for Satisfactory) in place of a regular grade.  Regular grades shall b
	All grades and failure cards are due shortly after the examination period at a date specified by the Office of Student Records.

	Academic Honesty
	Approval of Courses to Be Offered for Credit
	All new courses, including first-year seminars.
	Substantial revisions of existing courses. Substantial revisions include (but are not limited to) changes in:
	The principal subject-matter (e.g., the historical field or the geographical region covered by the course).
	The type of course (e.g., from a broad survey course to a more specialized course).
	The level of the course (e.g., from a 100-level course to a 300-level course).
	The methodology of the course.

	A repeat offering of a course previously approved
	All changes in prerequisites for courses and changes to enrollment restrictions (e.g., majors only).
	Requests for exceptions to class-size limits.

	Limitations on Course Enrollment
	Standard limits.  Departments may, at their discretion, impose limits on course enrollment equal to or greater than the following standard limits approved by the Committee on Curriculum and Educational Policy.
	Alternative limits.  With the specific, prior approval of the CEP, departments may impose enrollment limits in courses numbered 30-199 and 200-299 which are lower than the standard limits.
	a department rearranges its course offerings so as to add a section or sections of the course during the same academic year, thereby at least maintaining the total number of places in all sections of the course offered during the year, and without dimini
	a department can show that there is likely to be enough space available in other courses (or in additional sections of the same course) to meet the educational needs of students who might be excluded as a result of the reduced limit.


	Minimum Enrollment Required for the Offering of Courses
	Fall semester courses in which first-year students are likely to enroll.
	Courses necessary to sustain language curricula.
	Courses whose subject matter makes the course necessary for sustaining a viable and serious major.
	Courses which, if eliminated, would leave majors with too little opportunity for advanced work in the discipline.
	Courses being offered for the first time or by instructors in the first year of a tenure-track appointment.

	Faculty Regulations Concerning the Scheduling of Classes
	Distribution of courses over available meeting times.  The faculty has established a guideline to improve student access to courses by encouraging departments to spread classes evenly across the class day and week.  Certain time blocks have been designat
	Common hour.  No classes, sections or laboratories should be scheduled during the Common Hour (Friday, 12:30 to 1:30).

	Guidelines for First-Year Seminars
	First-year seminars require at least four writing assignments, distributed over the semester.  These might include different sections of a larger final paper but not revisions of the same paper.  We expect that there will be more writing assignments than
	Time and attention are devoted to instruction on writing processes and strategies and on critical reading skills.
	Seminars offer ample opportunities for drafting and revising of papers. Instructors, and sometimes class members, read and respond to writing. Instructors evaluate writing assignments and provide detailed comments on matters of structure, grammar, and st
	By design and content, these courses help introduce first-year students to what it means to undertake serious intellectual work at the college level.
	Seminars introduce students to issues of academic honesty and provide instruction in the appropriate citation of sources and attribution of ideas and theories.
	1.To participate in at least one training workshop/discussion before first teaching a seminar and to continue periodic participation in these workshops subsequently.

	Procedures for Administration and Use of the Student Opinion Forms

	Outline of Faculty Governance
	Introduction
	Faculty Officers
	Clerk of the Faculty
	Faculty Moderator
	Faculty Parliamentarian

	Standing Committees of the Faculty
	Administrative
	Admissions and Financial Aid
	Appeals (Reappointment, Promotion, and Tenure)
	Appointments, Promotion and Tenure
	Curriculum and Educational Policy
	Faculty Affairs
	Faculty Resources
	Governance
	Lectures and Concerts
	Library
	Off-Campus Study
	Recording
	Research Oversight
	Student Affairs
	Student Awards
	Teaching

	General College Committees with Faculty Representation
	Academic Computing
	Benefits Advisory
	Bias Incident Group
	Budget and Financial Priorities
	Chemical Hygiene
	The Grievance Committee for Student Complaints of Sex Discrimination or Discrimination on the Basis of Physical or Mental Handicap
	Honor Code/Judicial Board
	Information Technology (IT)
	Museum of Art Executive Advisory Council
	Oversight Committee on Multicultural Affairs
	Oversight Committee on the Status of Women
	Radiation Safety
	Sexual Misconduct Board

	Trustee Committees with Faculty Representation
	Academic Affairs
	Admissions and Financial Aid
	Development and College Relations
	Executive
	Facilities and Properties
	Financial Planning
	Investment
	Student Affairs
	Multicultural Affairs (Subcommittee of Student Affairs Committee)
	Honors (Subcommittee of the Committee on Trustees)
	Representatives to Meetings of the Board of Trustees

	Eligibility for Appointment or Election to Faculty Committees
	Terms of service.  Every election or appointment is for a full term unless specifically designated otherwise by the Committee on Governance.  If a member of a committee leaves the committee before his/her term of service expires, the vacancy will be fill
	Eligibility for Appointment or Election.  All tenured faculty, non-tenured faculty on a tenure-track, and non-tenure-track faculty are eligible for election to regular elected committees with the exemptions noted below.  Adjunct faculty, including long-t
	Exemptions.  The following three exemptions apply to service on three committees:  the two regular elected committees (Appointments, Promotion, and Tenure and Governance) and the (appointed) Curriculum and Educational Policy Committee.
	Concurrent Service Exemption. Current members of the two regular elected committees and of the (appointed) Curriculum and Educational Policy Committee are ineligible for election/appointment to another one of these committees.
	Previous Service Exemption. Members of the faculty who have completed a full elected term of service on one of the two regular elected committees, or who have completed a full term of service on the (appointed) Curriculum and Educational Policy Committ
	Chair/Director Exemption.  Academic Department Ch

	Special provisions regarding the Reappointment, P
	The Reappointment, Promotion, and Tenure Appeals Committee is the committee to which a faculty member who is denied reappointment, promotion or tenure may appeal.  Members are elected by the faculty.
	Membership:  Two professors, two associate professors, two assistant professors.  No more than one member from any department.
	Term of service:  3 years.  Every election is for a full term.  If a member of the Appeals Committee leaves the committee before his/her term of service expires, the vacancy will be filled by an election for a full term, not the balance of the unexpired
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